
 

Delegation Decision-making Tree 
 
Is the task within the scope of practice of the RN? No 

  
Do not delegate 

Yes  
  

Has there been assessment of the needs of the client? No  
 

Assess, then proceed with a 
consideration of delegations 

Yes  
  

Is the task one that frequently recurs in the care of a 
client/patient? 

No 
  

Do not delegate 

Yes  
  

Does the UAP have the training/education and 
competency to accept the delegation? 

No 
  

Do not delegate 
Provide and document education 

Yes  
  

Does the ability of the care-giver match the care needs 
of the client? 

No  
 

Do not delegate 

Yes  
  

Can the task be performed without requiring 
independent nursing judgment? 

No  
 

Do not delegate 

Yes  
  

Are the results of the task reasonably predictable with 
minimal risk potential? 

No  
 

Do not delegate 

Yes  
  

Can the task be safely performed according to exact, 
unchanging directions? 

No  
 

Do not delegate 

Yes  
  

Can the task be safely performed without complex 
observations or critical decisions? 

No  
 

Do not delegate 

Yes  
  

Is there a delegation plan in place? No  
 

Do not delegate 

Yes  
  

If an organization, is there a nursing service delivery 
model in place that is congruent with the delegation 
regulations? 

No  
 

Do not delegate 

Yes  
  

Is there a method of supervision available? 
 

No  
 

Do not delegate 

Yes  
  

Delegate 
 
Please refer to the regulations, 172 NAC 99, for complete information on the delegation process, http://www.hhs.state.ne.us/crl/nursing
lpn/rules.htm 
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